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Grad School is VERY challenging, are you 
ready? 

What is your reason for going to grad school? 



Essential Skills of Graduate Students

Initiative

Tenacity

Flexibility

Interpersonal Skills

Organizational Skills

Communication Skills



άPeople who end up with the good jobs are the proactive ones who are 
solutions to problems, not problems themselves, who seize the 
ƛƴƛǘƛŀǘƛǾŜ ǘƻ Řƻ ǿƘŀǘŜǾŜǊ ƛǎ ƴŜŎŜǎǎŀǊȅ ǘƻ ƎŜǘ ǘƘŜ Ƨƻō ŘƻƴŜΦέ ςStephen R. 
Covey

Initiative

http://www.goodreads.com/author/show/1538.Stephen_R_Covey


Initiative

Å ¢Ƙƛǎ ƛǎ ȅƻǳǊ ǇǊƻƧŜŎǘΥ ƛǘΩǎ ȅƻǳǊ Ƨƻō ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ƛǘΩǎ 
successful
Å Be a valuable member of a team: bring new ideas and 

insights
Å Be the driver of your project
Å This will mean different things for different students

Å But also seekand follow guidance

Å Same idea goes for your time in graduate school
Å LǘΩǎ ¸h¦w ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǘƻ ƳŀƪŜ ǘƘŜ Ƴƻǎǘ ƻŦ ƛǘ



Tenacity

Å¸ƻǳ ŘƻƴΩǘ ƴŜŜŘ ǘƻ ōŜ ŀ ƎŜƴƛǳǎ ǘƻ ŜŀǊƴ ŀ Ms or PhD

Å You do need to have tenacity

ÅLǘΩǎ ŎƻƳƳƻƴ ǘƻ ƘŀǾŜ ŀ ǎƭǳƳǇ ǇŜǊƛƻŘ 

Å Often ~ 3rd year



Common Challenges

Å Impostor Syndrome

Å Difficulty in learning specific skills/comprehending papers

Å Project is not working

Å Staying motivated in a low-structure environment

Å Unclear faculty expectations

Å Doubts about the value of the experience/degree

Å Did you hear about a pandemic?



Flexibility (+ Resourcefulness)

Å Plan on encountering roadblocks
Å What if the equipment/material you need is difficult to access? What 

if it breaks?

Å What if you realize you picked the wrong lab/advisor? 

Å How can you maximize your efforts?
Å Going to a different lab/country to do part of your work?  





Interpersonal Skills

άL ǘƘƻǳƎƘǘ L ǿŀǎ ƘŜǊŜ ōŜŎŀǳǎŜ ƻŦ Ƴȅ ǘƘƛƴƪƛƴƎ ǎƪƛƭƭǎΗέ



Interpersonal Skills

Å 9ƳōǊŀŎŜ ǘƘŜ άǇƻƭƛǘƛŎǎέ ŀƴŘ ŎǳƭǘƛǾŀǘŜ ŀ ǇƻǎƛǘƛǾŜ ŀǘǘƛǘǳŘŜ
Å This is the best way to get things done effectively

Å You will likely end up in a leadership role and will need to be effective

Å Simple rules:
Å wŜǎǇŜŎǘ ǇŜƻǇƭŜΩǎ ŜȄǇŜǊǘƛǎŜΣ ŀŘǾƛŎŜΣ ŀƴŘ ǘƛƳŜ

Å Understand and adjust to different work styles

Å Always give credit where credit is due

Å Apologize if at fault

Å Avoid making assumptions

*How to Win Friends and Influence People, by Dale 
Carnegie



What one thing could you do (that you are not doing 
now) that, if done on a regular basis, would make a 

positive difference in your life? 

Organizational Skills



Setting priorities

άCŀƛƭƛƴƎ ǘƻ Ǉƭŀƴ 
is planning to 
Ŧŀƛƭέ

The 7 Habits of 
Highly Effective 
People, by 
Stephen Covey





Communication Skills

Å Consistently ranks as one of the top skills desired in job 
candidates

Å Is that really so hard to have? 

Å ²Ƙŀǘ ŀǊŜ άŎƻƳƳǳƴƛŎŀǘƛƻƴ ǎƪƛƭƭǎέΚ



Written
Academic Writing

Revision and 
Editing

Critical Reading

Presentation of 
Data Non ς

Verbal
Audience 

Awareness

Personal 
Presentation

Body Language

Oral
Presentation Skills

Audience 
Awareness

Critical Listening

Body Language



Non-Verbal Communication



wŜŦƛƴƛƴƎ ǎƪƛƭƭǎ ƛƴ ƎǊŀŘǳŀǘŜ ǎŎƘƻƻƭΧ



Succeeding in Graduate School

A  successful graduate experience will equip you with the 
skillsand credentialsto get a job in your career of interest.

Your graduate program will provide you with the necessary 
technicaland theoreticalskills. 

But you still need to learn how to best leverage your skills 
to be a successful professional.



Research Skills and 

Knowledge

Research design

Responsible conduct of 

research

Communication

Grant proposal writing

Public speaking

Professionalism

Punctuality

Reliability

Management and 

Leadership

Conflict management

Mentoring Up

Career Advancement

Interviewing skills

Career exploration

Effectiveness and 

Purpose

Time management

Self care

Skills to develop in graduate school



The Individual Development Plan

Set short-term

goals

Set long-term 

goals
Mentoring tool Living document

Structured Planning Tool

Build professional 

skills, meet interests 

& values

Establish 

mentor/mentee 

expectations, have 

difficult 

conversations

Revisit yearly to 

assess progress and 

revise goals

Productive and 

intentional training





Campus Resources



Office of Graduate Professional 
Development



Office of Graduate Professional 
Development

ÅWeekly professional development workshops

ïFinding a thesis/dissertation topic

ïGiving effective oral presentations

ïFinding scholarly information

ïAcademic writing

ïMy world is not my doctoral program



Office of Graduate Professional 
Development

ÅOne-on-one professional development advising

ÅOne-on-one career advising (with C3)

ÅRoadmap for Success

ÅFall Series: Successful Job Search

ÅSpring: Preparing Future Faculty

ÅWriting program



Campus Resources

Career Connections 
Center

Libraries

Office of Teaching 
Excellence

GatorWell

Writing 
Studio

Counseling and 
Wellness Center

Thrive@UF

Dial Center for Written 
and Oral Communication




