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Grew out of the

Provost Office as a Tool to guide career Specific to your

program and
expectations of
your field

recommendation and/or personal
from University development
Committee




Professional and career development

Career Advancement

Interviewing skills
Career exploration

Professionalism

Punctuality
Reliability

Management and

Leadership
Conflict management

Mentoring Up

Research Skills and

Knowledge
Research design

Responsible conduct of research

Effectiveness

and Purpose
Time management

Self care

Communication

Grant proposal writing
Public speaking



The Individual Development Plan

Structured Planning Tool

Set short-term goals Set long-term
goals

entoring too Living document

Establish
mentor/mentee
expectations, have
difficult conversations

Revisit yearly to assess
progress and revise
goals

Build professional skills

Productive and meet interests & values

intentional training
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IDP template

* Template designed at UF
 Sample outline of expectations

* Check with your graduate
coordinator or staff
member

INDIVIDUAL DEVELOPMENT PLAN YEAR |

Why Create an Individual Development Plan?

An individual development plan (IDP) helps you to align your personal and professional goals with your academic
expectations and responsibilities. Developing a plan will give you critical information for building the skills, knowledge, and resources
necessary to for your career, and to prepare you for meaningful personal or professional opportunities after graduation.

UF’s IDP template will be customized to your program’s specific context. The template is comprised of a self-assessment of
your current skills and interests, a summary of your goals for the upcoming year based on your self-assessment, and an action plan

to shape your skillset, created in conjunction with your advisor.

How Will an IDP Guide My Progress?

Your IDP will serve as a guide to your annual progress meetings with your advisor, to ensure progress is made towards your
personal and professional goals. Each year, you can develop a revised IDP, based on an updated assessment of your goals and skills,
as well as the progress you make throughout your career, to create attainable steps for fulfilling long-term goals.

How Can | Use This Template?

Please take the time to complete the IDP template to the best of your ability soon after your arrival at UF. It is ok if you are
unable to provide clear answers on parts of the IDP template; the document is mean to guide you in formulating a plan for your
future, and any questions that arise can be addressed in your first meeting with your advisor. Also, schedule a meeting with your
advisor or graduate coordinator early in your first semester at UF, to discuss your goals and expectations for your time at UF.

The IDP document is meant to complement the creation of your academic plan of study, which will outline the measures for
academic success in your program. To ensure that both the IDP and your plan of study are coordinated, students and advisors each
have a set of expectations, which are listed below, to support your progress towards your degree:

EXPECTATIONS

Student

-Take primary responsibility for the successful completion of
my degree.

-Meet regularly with my advisor and provide her/him with
updates on the progress and results of my activities.

- Establish a shared understanding of satisfactory progress with
my advisor.

-Work with my research advisor to develop a dissertation
project and select a committee.

~-Actively seek out advice and feedback from my advisor,
committee, and other mentors.

-Remain informed of the policies and requirements of my
graduate program, and the University of Florida.

-Attend and participate in department meetings and seminars.

- Maintain knowledge of original literature in my field.

-Be a good research collaborator, maintaining a safe, clean,
and collegial academic and work environment.

-Discuss policies on work hours, sick leave, and vacation with
my advisor.

-Discuss expectations on authorship and attendance at
professional meetings with my advisor.

SELF-
EXPECTATIONS STEPS FOR AN IDP ASSESSMENT

Advisor

-Be committed to a student’s education and training as a future
member of the research community.

-Be committed to guiding a student’s research project,
allowing them to take ownership of their research.

-Encourage students to set reasonable goals and establish a
timeline for completion.

-Provide and seek regular and honest feedback on an ongoing
basis.

-Commit to improving as a mentor.

-Be open to students by encouraging them to bring concerns
to you, while aiming to find acceptable solutions for all
concerned.

-Be knowledgeable of and guide students through the
graduate program’s requirements/deadlines.

-Advise and assist with a student’s thesis committee selection.

-Lead by example and facilitate training in complementary
skills needed to for a successful career, such as
communication, writing, management, and ethical behavior.

- Discuss authorship policies, acknowledge a student’s research
contributions, and work with students to aid in publishing
their work in a timely manner prior to their graduation.

SUMMARY & SIGNATURE &
GOALS ACTION PLAN PROGRESS
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Open-ended statement of
aspirations

* To capture student-focused
goals and commitments

‘ INDIVIDUAL DEVELOPMENT PLAN

What are your current aspirations, goals, and responsibilities?

Aspirations

What is important to you?
What type of work would you like to pursue?
How well do your current skills match up with competencies required for your chosen career?
Personal & Professional Goals
What are your goals?
-Llong-term:
- Short-term:
What help would you need to achieve your goals?
What features of professional and collegial relationships are most helpful?
What help can your advisor or faculty provide for professional development and training?
How will you develop contacts related to your career goals?
How will you maintain wellness?

What concerns do you have about pursuing your goals?

Responsibilities

What responsibilities do you have in your program, and what is your plan to fulfill them?

What funding needs do you have?

Do you have access to orientation resources and transition support from your program?

What are important features of mentoring relationships for you?

SUMMARY &
GOALS

SELF-
EXPECTATIONS STEPS FOR AN IDP ASSESSMENT

ACTION PLAN

SIGNATURE &
PROGRESS
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This self-assessment survey allows you to evaluate your current strengths and weaknesses. Please check the boxes according to your
ability (1 being low; 3 being high). Use these scores to guide your discussions with your advisor. You may identify targeted goals for this
year by using the Goal checkboxes in the relevant skill categories.
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Self-assessment survey

 To determine current level of
skills & competencies

Research Skills & Knowledge
Broad-based knowledge of field

Critical reading of literature in field
Experimental/research design
Careful recordkeeping practices
Understanding data ownership

Demonstrating responsible conduct in
(human/animal) research

Identifying research misconduct

Effectiveness/Purpose
Maintaining openness and curiosity

Being healthy (physically, emotionally,
financially)

Effective time management
Maintaining personal motivation

Fostering diversity of academic/
personal perspectives

Promoting inclusive workplaces/
classrooms

Communication
Writing for experts in my field

Writing for a lay audience

Grantwriting skills

Teachingin a classroom
Editing your own work

Collaborating on work/peer review
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Management & Leadership Skills
Providing instruction and guidance

Providing constructive feedback
Dealing with conflict

Planning and organizing projects
Serving as a role model

Delegating responsibilities in research
setting

Leading and motivating others

Professionalism
Identifying and seeking advice

Upholding commitments
& deadlines

Maintaining positive relationships
Contributing to community/institution

Contributing to a team
in office/lab

Maintaining network of peers
Career Advancement

Building transferable skills
Identifying career options
Preparing application materials
Interviewing skills

Negotiating skills

Participating in professional service

Taking long-term approach to career
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SIGNATURE &
PROGRESS

SELF- SUMMARY &

EXPECTATIONS  STEPS FOR AN IDP ASSESSMENT GOALS
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SELF-ASSESSMENT SUMMARY

Please complete this summary with information from your self-assessment on page 4.

Confident (3's) Not Confident (1's)

Goals selection

* To identify which competency

may be a goal for the upcoming
year

Goal Prioritization

Near term (within next 6 months) Long term (more than 6 months away)

High Priority

Low Priority

SUMMARY & SIGNATURE &

EXPECTATIONS  STEPS FOR AN IDP .s,:;':;m COALS )
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Action Plan

* To select specific actions for the
upcoming year
from the self-assessment

e SMART goals are a framework
* Specific
* Measurable
* Achievable
* Relevant
* Time-bound

University of Florida INDIVIDUAL DEVELOPMENT PLAN

our self-assessment summary and existing goals with your advisor. Develop an action plan based on this conversation,
to address your target goals, skills, and competencies for the next 12 months. Write this plan together, with the aim of updating
and revising it as you make academic and personal progress during your graduate career.

Communication to
dieriiee nrnrace

| want to publish a book.

Financial Support |
I I

SMART Goal:

Within two years | want to publish an
article within an academic journal that
will align with my work and
advance research in the area of
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fi INDIVIDUAL DEVELOPMENT PLAN

How often are Is this Do you initiate Do you need help in

C mm n @ t @ n pl n you meeting?  sufficient? meetings? organizing meetings?
O unicatcions rPia

Mentor/
Graduate
Coordinator

* To map out how to communicate
oriorities for the year with your
advisor & mentoring
network

Thesis
Committee
One-on-
one

EXPECTATIONS STEPS FOR AN IDP
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Research Skills
and Knowledge

EARLY STAGE
Doctor of Philosophy: 1-2 years

O Develop troad-based knowiedge of field

O Oetermune broader topec for your thess

O Mentty and develop tocls and vhills needed for reseasch
O Complete safety and other required tranming

O Learn about Responsdie Conduct of Research (RCR)

O Learn how 10 wte CRMICA MAnaOer software

O Mantiy dasertation Sugerviscry Committes members
© Loarn about rigere and regroduciity in resessch

O Join professicnal sockety in fekd

D Vehunteer for organaations and conferences n feld

O Develop funding plan and apply for fellowsivgs and prants
O Halp orgarsae events

(=] famdar with Garesvie

O Learn expectations of department and Campus Culture
O Create Indhvidual Development Plan (100) degree timelne
o famdar wth

O Devite time - St

O Oevise weliness strateges

O Mentdy purpose and goals of graduste education

O ety and buld relationPeps with menton
© Estadiah mutusl esp with advisor
O Learn peoper conk 2

O P " con s, and & ~erty

O ety and address different leaderthip and work styles

O Mentdy mternatonsl Opportunties

O Pes outurnl and nch

O MHentdy and adhere to norms or professonal conduct i feld

O Attend teachng g
© Vise the Dial Conter for Witten and Oeal Comenunication

Q Create Indrvidusl Developement Blan 000)

O Research carver cptions innide and outside of academs
O Meet with career senvices

O Setup Linkedin profile

O Besearch mtermihos

MIDDLE STAGE
Doctor of Philosophy: 2-4 years

o r—

O Serve in leadersheg rode in professonal socsty

O Seek cut and Inad collaborative efforts

O Attend Madenhp and management development tramng
O Jown ureveruty commttees

O Apply for dnsectation fellowshps and grants.

O Kentdy values and compatible carser cptom
O Enhance emctonal

O Evaluate shalls and aceas for impeovement

O Bevit and revise Lone MANgement sLIategws
O Practice selfcare

O Strengthen and espand o
© Fnd ot adout local and nternational fundng
O Serve on univeruty committees

O Sarve a5 2 10aching assntant of teach Courve
O Prevent at Graduste Student Revearch Day

O Attend

© Present st conferences spaciic 10 your

0 Present to "general pubic” sud and enQage n ch
© Dwvelop “slevator ptch”™

© Revit and revine Indevidual Develogament Dian 000)
0 Attend networking events and wodkahops

O Updiate Curnculum vitae /résumé

O Exploce career cotom

0 Contact potential collaboratons and employers

© Do ntermivg or exterrahgp

© Start to budkd ntenticanl network

FINAL STAGE
Doctor of Philosophy: 4-6 yoars

0 Practice presenting dasertation 1o peers and faculty

O Cnsure appropriate storage and access of data and protocols

O Write dasertation
O Putish research
O Develop independ rch plan

: O Apply $or postdoc toral fellcmndeps and grants
} O Deveiop entrepreneunal shily

0 Devine » dasertation writing schedule
O Narrow down Carees cptsons
O Practice selfcare

O Present at conferences

O Network for deverse Career options
: O Be 2 posttive repretentative of schood and feld
g © Promote accomplshments on sacal meda
) 0 Create eDortfols

0 Deveiop and teach course

0 Compete st Three-Miente Theus (IMT) contest

O Form of jon writing growp and engage in peer edting
O Artend Dasertataon Bootcamo

O Write early career proposal/fellowshe apphcats

O Revist and revise Indevdual Development Dlan 000)

3 Pevirw unriculum vitse of rbsurmd with meators aad colleagues

. O Attend career fars and inter | gy

| D Contuct mbsemanonal etecviews

O Refre Linkadin profile

7 O Prepace 10b apphcation matenals and practce “pob talk”
O Acply for any necessary vinas
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Leadership
Institute
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WOMEN LEAD |

INSTITUTE FOR
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Preparing
Future Faculty

)

EARLY CAREER SCHOLARS
UNIVERSITY OF FLORIDA
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Job Search
Series

~

-

Writing
Program

~

SMT
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Granstmanship

101: Keys to
Writing
Effective

Proposals

-

Build Trust,
Create, and
Amplify-
Growing Your
Brand in
Science
Communication

~

/

recorded

o /

recorded

\

Time
Management
for Graduate

Students

4 N

Taking a Gator
Chomp Out of
Social Anxiety

/

recorded

\ /

recorded

\_

Living
Academically
Outside of
Academia

/

recorded
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STAY INFORMED!

) A
A RESOURCE AND OPPORTUNITY NEWSLETTER a!sm;,‘:
UNIVERSITY OF FLORIDA GRADUATE SCHOOL OFFICE OF GRADUATE PROFESSIONAL DEVELOPMENT —es

OGPD Website OGPD Calendar Submit Your Event to OGPD
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